2010 GSFL Winter Meeting
Dec 7™ 2009

Attending: Pembroke, Bow, Kearsarge, Concord, Monadnock, Hollis, Upper Valley,
Gilford, John Stark, Laconia, Hartford

Not Attending: Newfound

Agenda:

1. All State Selection — 1% proposal -Each team would nominate 3 players — all coaches
vote for one player from each team. Then 10 additional players will be selected. Players
will be listed by Name Number and Team. 2" proposal — Divisional break down based
on Playoff finish - 1% and 2" get 4 picks (3 all state — 1 Honorable) — 3" get 3 picks
(including Hartford) (2 all state — 1 Honorable) — 4™ and below get 2 picks (1 All State —
1 Honorable) — motion passed for 2009 ONLY to accept 2nd Proposal

For 2010 — Coaches will be required to keep notes on outstanding players for each
team. Team #s are the same as 2009 — The organization will nominate and will be
compared to the votes. All agree that a Thanksgiving deadline for teams to submit
nominations to webmaster/keeper of the notes.

2. Playoff Procedure Discussion:
East V West Divisions worked as a scheduling standpoint. For a playoff situation the
top 3 teams in the League came from one Division. This prevented an opportunity for
the top two teams to play for the Championship. Discussion on how to format the
Post Season while not discounting the Regular season.

Proposal — top seed in each division gets bye — In Round 1 2 East plays 3 East and 2
West plays 3 West. In Next round the winner of the East game plays 1 seed in West
and the winner of the West game plays 1 seed in East. — Motion passed

1 seed bye
P1 East 3 at East 2 P3 Win P2 at East 1
low at
P5 high
P2 West 3 at West 2 P4 Win P1 at West 1

3. Schedule Seeds for Next Year — seeds are based on the total wins plus 2 pts for each
playoff appearance over the past 3 years. Hartford received 4 points for performance in
08 and 09. Finalized schedule will be produced upon filling the open spots in League (10,
11, or 12 teams)

JVv VAR Sub- 2009 2008

2007



Total

1 CONC 7 CONC 5 e 12 2
2 HB 5 HB 5 e 10 2
3 PEM 1 PEM 5 e 6 2
4 GIL 6 GIL 0 e 6

5 LAC 2 LAC 2 e 4

6 NEW 3 NEW 2 e 5

1 HART 6 HART 6 w 12 2
2 KEAR 4 KEAR 7 w 11 2
3 BOW 8 BOW 5 w 13 2
4 MON 1 MON 7 w 8 2
5 JS 4 JS 3 w 7

6

4. Championship Banner — Dave has a sample of what the Championship Banner will
be — all teams paid for 2009.

5. Please bring $25 for next year to this meeting had a lot of problem chasing down
people. Dave will be taking the fees again — Some teams did pay at the meeting — the
others will send Dave Checks ASAP.

6. JV Jamboree host for Next Year. Open up to discussed Possible for John Stark or
Kearsarge

7. Discussion on boundaries — Making sure teams are drawing from local areas and not
recruiting. Non issue

8. Web Site Doman Costs — Bow has offered to take over the Domain and webmaster
responsibilities — it is opened up to anyone else that wants to do it. — Rob wants
everything emailed to him — Len Poole takes action item to get everything to Rob
Polish of Bow

9. New Review Board Members — Tom Jefferies - Web Master -- Bow

OTHER BUSINESS



Upper Valley withdraws from GSFL due to lack of competing — he is offering up as a fill
in team. Ray is retiring from Coaching after 19 years — He will be missed. Other teams
are interested into filling the void. Team withdrawal accepted.

Laconia — possible of not returning to league due to numbers — one team yes — two teams
not guaranteed — The 10 members of GSFL that are remaining voted that if Laconia
can not field a second team they will not be able to play in the GSFL — February
deadline

Tom Jeffries volunteers to fill open spot on Review Board left by Len Poole - nominated
and second — unanimous

Keeper of the Minutes — no volunteers Hollis said they may have someone
Len will forward worksheets for schedules to all members of the Review Board.

No date or location set for next meeting.



